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Dear lan

| have seen Kairos at work in prisons since 1998mihattended my first closing ceremony as the Guweof
Grafton Correctional Centre. That was an expeddnill never forget, as | saw men who would ihext
circumstance be rendered inarticulate in front gf@up of people, and who would never express empti
describe their experience and express their fezkgut the Kairos program in front of an audiesfosver 100
people!

That experience convinced me to allow Kairos irttteo correctional centres that | have managedeeih
Governor or Commander. | have been to many closgngmonies, in both men’s and women'’s prisons, and
have been moved each time.

My personal observation is that Kairos seems t@ tzasoftening effect on the inmates that partieifpait. The
Kairos short course provides the inmates with a bafren for the time they are involved in it. V@aeen
women accepted into the general population wha poigarticipating in Kairos were separated fromment
inmates for their own protection.

Once the program is over the inmates are sustdéipednew circle of support from within and outsttle
prison. The ongoing Journey Program continuessbfiening effect on those inmates that participaded as
more and more inmates participate in Kairos, tla@eemore inmates who share this new way of dealitty
what's going on in their lives. This can haveeaywpositive impact on the rest of the populatibthat prison.

People in prison come from the most disadvantageglps in our society. Many come from broken homnfes:
the women in particular, a really high percentafghem (probably 70-80%) have experienced sexuasalas
children; have experienced sexual abuse as adoltse from violent backgrounds; have been madeeto fe
worthless and useless; and probably internalidatie@khings that have happened to them. They hipferates
of self-harm and high rates of drug use.

The important thing about Kairos for me is that it@@ros community makes no judgement about the tamas
people, accepts them for who and what they arestldias positive regard for them. | suspectrigiis the
first time many inmates have received unconditioaghrd from anyone, and feel they are not beyond
redemption. | also suspect that Kairos and a Isaieyemony is the first time that many inmates leang felt
good about themselves — and not at the expensem@ane else. That has to be a good thing.

The other good thing about Kairos is that it caovjite inmates with pro-social people as examplegtafm to
associate with after release. Criminal associat{onlack of pro-social associations) are ondefdauses of re-
offending that participation in Kairos can address.

Inmates in Kairos aren’t angels, they just seelmatee found something that makes a difference to likies,
and maybe will support them to live a law-abidiifg bn their release into the community.
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